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FLEET MAINTENANCE AND REPAIR SERVICES SOLICITATION

This memo is to provide your Honorable Board with an update of the Consolidated
Fire Protection District of Los Angeles County’s (District) revised Fleet Maintenance and
Repair Services Prop A Request for Proposals (RFP) and our efforts to encourage local
and small businesses to submit proposals and/or to participate as subcontractors.

On May 6, 2014, the District released an RFP with a Statement of Work (SOW) that
solicited one vendor who could provide multiple fleet maintenance and repair services
through multiple facilities. Due to concerns expressed by small business vendors
regarding their ability to meet the RFP’s requirements, the District cancelled the RFP
on June 10, 2014.

The characteristics of the original RFP was deemed to be the most cost-effective
approach; however, small business vendors were challenged to compete as designed.
The District met with internal and external stakeholders and assured them that we
would redesign the solicitation process to enable large and small vendors to compete
while maintaining an efficient, cost-effective solution for the District.

The District and County Counsel re-examined the fifteen maintenance and repair
services categories that were included in our original RFP and determined that nine
of the fifteen service categories qualify for a Prop A exemption because they were
used part time and intermittently.
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The following solicitation plan is recommended as it provides opportunities for the small
business vendors that did not exist in the original RFP:

e One RFP pursuant to the requirements of Prop A to cover six service categories
(See attachment).

¢ Nine individual Invitation for Bids (IFB) solicited separately as exempt from
Prop A to cover each of the nine service categories reflected on the attached
listing. It should be noted that three of the nine service categories may be
solicited on a regional basis.

The current master agreements expire on September 28, 2015. The timeframe to
complete the Prop A solicitation is approximately twelve months. Barring any
unforeseen setbacks, the District anticipates adhering to the following timeline:

e Week of June 1, 2015 - Release the Prop A solicitation
e Week of July 13, 2015 - Close the Prop A solicitation
e April 2016 - Request Board adoption of new contract

Due to the additional requirements of a Prop A solicitation, the District will need to
request an extension of the current master agreements until the new contracts are
adopted. The District will return to your Board with this request within the next few
months.

Since Prop A exempt solicitations have fewer requirements and the timeframe is
approximately nine months, it is anticipated these solicitations will be released, closed,
and awarded prior to the Prop A solicitation.

In response to the concerns expressed by small business vendors at the prior Board
meetings, the District provided two RFP workshops for vendors in August 2014. The
workshops consisted of an overview of the RFP process, proposal preparation, Prop A
overview, Living Wage requirements, subcontracting information, as well as a question
and answer session. The District will also hold a Public Information Conference and
post an informational webpage on the District’s website prior to the release of the
solicitations. These actions are in alignment with the County’s Strategic Plan Goal 2,
Community Support and Responsiveness, and aim to further ensure the public has
access to all solicitation documents and is well informed of the new process.
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If you have any questions regarding this matter, please contact me or your staff may
contact Dawnna B. Lawrence, Acting Chief Deputy of Business Operations, at
(323) 881-2478.

DLO:cs
Attachment

c: Sachi Hamai
Jim Jones
Sheila Williams
Ben Polk
Derric Johnson
Sherry Gold
Rick Velasquez
Sussy Nemer
County Counsel
Internal Services Department
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